Class 7: Collectivity

Readings:

The Struggle for the Revolutionary Press (excerpt), Report

Moving as One, Manual for Members of LRNA

LRNA Organizational Principles, Manual for Members of LRNA

League Ideology: a statement of responsibility, Manual for Members of LRNA

Collectivity, LRNA Newsletter, December 2001

From Class 6:

LRNA’s Style of Work

Discussion Points:

1. The content of a particular historical period absolutely dominates the political activity of the time and forces that political activity to conform to its requirements. If we are to succeed in our efforts, the entire organization must develop the skill of learning how to identify the content of the time and then to fashion strategy that conforms to and relies on it.

2. We have definite organizational principles that guide how we approach our responsibilities and carry out our tasks. These principles are based in democracy — real democracy — where every member discusses the world around us, and from that figures out the direction the League needs to go. This begins with the National Convention. After the convention decisions are agreed upon, all League members and collectives are committed to define their responsibilities within this framework. 

3. One of the core principles is collectivity. Collectives operate on the principle of collective decisions and individual responsibility. A collective doesn’t simply think up good ideas about what to do and then vote. On the contrary. Proceeding from our documents, the members of the collective assess the real world, analyze where the opportunities are for reaching revolutionaries with our propaganda, and make plans for bringing them into the League. When everyone agrees what needs to be done to achieve this, individuals take assignments. 

4. Strengthening the League ideologically means striving for every member to feel equally responsible for the health and integrity of the League, for every member to feel committed to the liberation of our class.

5. We have done very well in developing collective decision, but that is not complete collectivity. Individual responsibility is the indispensable opposition to and antithesis to collective decisions. Individual responsibility is the concrete expression of the generalized collective will and there can be no collectivity without it. Individual responsibility is more than simply accepting responsibility. It means carrying it out and reporting back to the collective. 

6. We must immediately begin the practice of the collective evaluating how the individual responsibilities were carried out. Such evaluation or criticism is not an aggressive weapon of attack or destruction. It is the act of comradely evaluation of work with the aim of strengthening not only the work, but the comrade who was responsible for that work. We cannot develop the individual comrade nor the collective without exposing the roots of error or weaknesses and helping overcome them through constantly evaluating our work.

The Struggle for the Revolutionary Press (excerpt)

Report

The decisive importance of our work not withstanding, we must proceed from the fact that we are struggling within a particular aspect of a general historical revolutionary motion. If w are going to do this particularity correctly and well, we must understand and proceed from the general — from a deep and profound understanding of the general situation.

The basic deduction of science is that all matter is in motion and all motion is going somewhere. It is now pretty well accepted that the universe is in motion — at least some scientists believe the motion of the universe is from expansion to contraction — from explosion to implosion. This is one form of matter in motion. All processes within this universe has it own specific forms of motion. Part of our task is to describe the specific motion we are dealing with. Only then can we understand the social response to motion. One of the tasks of science, as in revolutionary politics, is to describe where things are now. What stage of development a process is in and where it is going.

In order to be an effective revolutionary one must work with the particularities of what is happening, and not be a revolutionary in general. Romantic, infantile revolutionaries believe that by effort alone and under any circumstance they can achieve a desired result. We serious revolutionaries proceed from the understanding that there is an objectivity in the processes going on in the real world, and we can only work with and within the social results of these processes. Consequently, to be effective, we must first know what the process is and what the social results of that process are.

We do this by struggling to understand the actual content of our time, our moment in history. then we must determine where we are in that moment. Only then can we become effective propagandists. It is very important that we understand this concept. The content of a particular historical period absolutely dominates the political activity of the time and forces that political activity to conform to its requirements. Let us take an example.

The content of the period from 1912 through 1920 was the completion of the conquest of the economically backward world by industrial finance capitalism. This fact compelled the various imperialist powers to turn against each other and continue their absolutely necessary expansion by inter imperialist war.

All the politicking in the world could not stop this process. Inter imperialist war was inevitable and revolutionaries could only work with the social results of the imperialists preparing for and carrying out that war. It was under such circumstances that the Russian revolution occurred. That revolution was an example of developing strategy by examining the content of a period.

If we are to succeed in our efforts, the entire organization must develop the skill of learning how to identify the content of the time and then to fashion strategy that conforms to and relies on it.

Now, if we know the dominating factor of the historic moment and we know its direction, isn’t that a frame of reference to understand events and to even foretell such events? Isn’t it possible for us, with assurance, to develop a strategy of revolution based on this knowledge? Yes it is, and yes that is what we have done and are doing.

Moving as One

Manual for Members of LRNA

Every decision we make and every policy we develop in the League starts with the decisions and agreements that were made at the National Convention. At this convening, delegates come together from the different Areas across the country to deliberate on the national policy for the League. This policy, or, in other words, the decisions and agreements of this convening, is represented in the various convention documents, particularly the Program. The documents are a product of scientific investigation, objective assessment and the recognition of historical tasks. Once the policy is agreed upon by the delegates, every organizational body and every member is required to carry it out.

Each organizational body has been assigned a particular division of labor that defines its authority and responsibility within the League. This is outlined in the bylaws. The National Convention elects the National Committee; the National Committee elects its Steering Committee. These bodies are charged with setting policy and direction for the League between National Conventions. The Steering Committee appoints the National Office to ensure the organization carries out the decisions of the National Convention, the National Committee and the Steering Committee.

The Area Office is elected by the Area Convention and given the responsibility and the authority to organize and develop the area. The Chapter is the basic organizational unit of the League. All members belong to a chapter and elect members to their Area Convention.

These organizational bodies do not stand alone, but in relationship with one another. The relationship is both general and specific: general, in that all organizational bodies conform their activity to the policy set by the National Convention; specific, in that each organizational body abides by the decisions of higher bodies acting within their authority and responsibility. For example, the Steering Committee may decide on a campaign to build the League. The National Office then develops the wherewithal to carry that out (time line, materials and working with the Areas); and the Area Offices develop the wherewithal to carry out the campaign in their Area (education, forums, chapter development, fundraising, and PT/TP articles).

Each organizational body reports to the next higher body on how it is carrying out the Program — the Chapters to the Area Office, the Area Office to the National Office, the National Office to the Steering Committee and so on. Why? Because each body depends on the other for information and experience so that the League can be constantly adjusting its assessments, decisions and policies to conform more closely to the objective situation. A campaign, for example, is developed from the experience and information reported by the Areas to the National Office. What the Area Office reports is based on information and experience received from the Chapters, committees and members in the field.

Our structure, the specific tasks of each organizational body and the relation of these bodies to one another have been designed to guarantee that the democratically determined decisions of the League are carried out. Our organizational principles guide us in our work and, along with the political direction given by the Program, forge the unity necessary for a membership of diverse people to march in a common direction. In this way, we will move as one to orient ourselves and our Areas for the League’s propaganda tasks, infusing that propaganda with a sense of justice and morality.

1996, rev. 1998

LRNA Organizational Principles

Manual for Members of LRNA

“Our organizational principles — along with the political direction given by our program - forge the unity necessary for a membership of people from all walks of life and with various ideals and ideologies to march in a common direction.” (LRNA Organization Resolution)

The League isn’t run like any other organization. We have definite organizational principles that guide how we approach our responsibilities and carry out our tasks. 

These principles are based in democracy — real democracy — where every member discusses the world around us, and from that figures out the direction the League needs to go. This begins with the National Convention. After the convention decisions are agreed upon, all League members and collectives are committed to define their responsibilities within this framework. That’s what gives the League the power of moving as one — with a unity of purpose and action.

One of the core principles is collectivity. A collective is a chapter or committee with a particular division of labor, that is, a responsibility or group of assigned tasks. The responsibilities of chapters are defined in the LRNA bylaws. The bylaws also lay out the structure for the organization and the responsibilities of membership. For all LRNA collectives, the assignments and divisions of labor are derived from the decisions of the National Convention. 

Collectives operate on the principle of collective decisions and individual responsibility. A collective doesn’t simply think up good ideas about what to do and then vote. On the contrary. Proceeding from our documents, the members of the collective assess the real world, analyze where the opportunities are for reaching revolutionaries with our propaganda, and make plans for bringing them into the League. When everyone agrees what needs to be done to achieve this, individuals take assignments. Members are encouraged to take the tasks of the League, of educating for the cause of communism, into the spheres of activity of which they are already a part. After all, they are the experts and know how best to carry out their assignments. 

No individual member, however, is on his/her own. Everyone is part of a chapter or committee and that collectivity is what gives strength to each of us in the League. In many non-LRNA organizations, the leader or a group of people runs the show. They set the agenda, they come up with the ideas and they know the answers. Such an organizational form does not necessarily encourage new leadership, and it doesn’t always broaden out its base and bring in new members. In contrast, the League needs to grow and develop new leaders with a common understanding of the need for communism, for a cooperative society. 

New leadership means that all members need to see themselves as building new chapters and chairing them. In the League, the chair is the person, elected by the collective, who makes sure the decisions of the chapter or committee are carried out. The chair sets the agenda with the agreement of the collective and chairs the meetings. Not only does the chair not have to have all the answers nor take all the assignments, but it would be against the organizational principles to do that. 

Upholding these principles also ensures that each individual comes to the collective as politically equal. The principle of political equality means that everyone of us has the responsibility to contribute to the discussion, plans and growth of the collective. No one is better or higher than anyone else. We each have different experiences and talents to offer. We all have the body of LRNA literature and revolutionary knowledge to draw upon.

In essence, the organizational difference between the League and other groups is that the strength and power of the League lies in the collectives, not in the individual. In no way, however, does this diminish the role of each one of us. Rather, the collective encourages every person to contribute his/her experience, intellect and creativity.  It is people who make history. As the collective understanding increases, the individual flourishes and the revolution marches forward.

January 1999

League Ideology: a statement of responsibility

Manual for Members of LRNA

The League of Revolutionaries for a New America is open to all revolutionaries who accept and agree to carry out the Program. Our program gives the League a broad basis for unity. Within that unity individuals may hold varying ideas and beliefs, but the League needs to move as one to carry out its tasks. Thus, even though we may not all hold the same beliefs or ideas, we constantly strive to strengthen the ideology of the League.

How can that be? Ideology is not a question of what you think, but rather how you approach what you think: what you do and how you see your place in the world and your role in changing it.

What is ideology? It is a system of ideas that expresses and defines relationships among people and between people and society, from the point of view of one class or another. It is the pair of glasses through which we see and define the world. An ideology cannot simply be stated; it is played out in real life.

Ideology defines the League’s style of work. It is the basis for our political morality. It provides a frame of reference to understand events and guides us in how we respond to these events. Our ideology compels us not only to understand events but also to act in a purposeful way. Without a revolutionary ideology, all our work becomes an eclectic jumble of struggle against this or that injustice.

As we seek to win the American people to the cause of communism, we instill a broad-based class ideology among them. The ideology of the new proletarian movement is summed up as the unity of the poor regardless of color or nationality, united around distribution according to need. This ideology breaks the chains of intellectual bondage and reforms people’s thinking about their real place in the world and their real interests. It is inspired by a vision of a world free from want and fear, a world where all will share in the fruits of humanity.

To accomplish the huge task of winning the American people to communism, the League needs an ideology that defines our relationship to one another and to the world. Understanding the importance of the League and its tasks, we look at every development in the objective situation through the “glasses” of our ideology to assess how we will work within it to build the League and carry out its tasks. Looking through those “glasses,” we move as one to accomplish our collective purpose. We discuss, plan and evaluate work in the spirit of what will pull everything forward, not for what will accomplish revenge or competition. We proceed from the standpoint of the growth and development of the organization, not from personal conflicts or individual beliefs. We raise problems to the collective, not outside the collective. We energetically and wholeheartedly contribute every ounce of our creativity and understanding to the collective process. Strengthening the League ideologically means striving for every member to feel equally responsible for the health and integrity of the League, for every member to feel committed to the liberation of our class.

Strengthening the League ideologically does not mean that we want to become an organization of ideologues. Ideologues begin their social activity from the standpoint of ideological abstractions or their exclusive set of beliefs. That invariably puts them outside of the revolutionary process. For us it’s the other way around. Our ideology strengthens and advances the program and political tasks around which we are united.

Other aspects of our thinking are akin to ideology and strengthen our ideology but are distinct from it. For example, ideology is not the equivalent of theory. Theory is a group of propositions that are used to explain phenomena. Nor is ideology the same as philosophy. Philosophy covers the study of the processes governing thought and the principles and laws that regulate the universe and underlie all knowledge. For the revolutionary, ideology is also more than a body of doctrine. Doctrine is a particular principle or set of principles advocated or taught by a movement or political body.

Ideology both starts from and reinforces morality. Morality is a set of values that spells out what’s right and what’s wrong. Once you are morally committed, you begin to develop the ideology to do something about that commitment. At the same time, ideology provides the foundation for a sharper, more compelling morality

All these aspects of our thinking and feeling serve to strengthen, deepen, and focus our ideology, but they are not the same as ideology. Without our ideology, these things will just be things we know or believe without any sense of responsibility to do something about them. At the same time, ideology of itself is not enough to form a serious organization. And so we strive to scientifically understand the objective situation, to prove why we need the organization we are building, and to identify the tasks of the League at any given point.

Every person and every organization has an ideology. Without ideology, it is impossible to operate in the real world. Every ideology is a statement of responsibility or a declaration of not accepting responsibility. Every day, in a thousand ways, the ruling class tells us that they will not accept responsibility for the poverty in this country. For us, our ideology is a statement of our sense of responsibility to do the decisive things that will prepare the way for the liberation of humanity.

Collectivity

LRNA Newsletter, December 2001

The events of September 11 changed the form and speeded up the tempo along the historical line of march. It did not change its content. The coup by the Bush administration after 9/11 to consolidate its position as hegemon of global capital had been in the works for some time. Using this hegemony to consolidate a commanding position vis a vis Caspian basin oil was also in the works. In the ongoing struggle for the control of oil, 9/11 was an opportunity they were quick to take advantage of. This event also provided the opportunity to reestablish and extend the McCarthy era laws so as to place the ruling class in a politically defensible position should the economic down turn take on the features of a depression.

LRNA must view these events seriously and prepare not only to move outward as the masses awaken, but to defend itself against the inevitable attacks of reaction. Our two most important lines of defense are organization and ideology. The two are intertwined. At this point, we will deal solely with the pressing organizational problem of strengthening our collectivity.

It is worthwhile to sum up: Why LRNA? What was the fundamental collective decision that guides all its work?

Prior to the development of electronics, the Communist movement was the motion of the various political groupings ideologically committed to communism. Since means of production making communism necessary did not exist, an actual mass movement for communism could not exist. Therefore, the “communist movement” was necessarily a group of sectarians rallied around principles and ideas rather than around an actual movement. The application of electronics to industry has rapidly changed that. An actual, objective communist movement is in formation as a result of wageless production. The “Communist movement” based on ideology collapsed and the way was opened for the formation of a communist political organization as the subjective expression of the actual communist movement. The first task of the communist organization is to ideologically and organizationally form the objective communist movement. It will take a large, very active organization to do this. We are very small with a correct assessment of the situation. How do we grow to accomplish our mission. What is our strategy?

We determined that “revolutionary” and “communist” are dialectically related terms. Since “revolutionary” is objective we should start there. Revolutionaries arise from the struggle, and there are literally millions of them in America. Many of them can develop into communists. Our starting point is to create an organization of revolutionaries. We agreed that all our effort should lead to building that organization, no matter what areas our cadre are working in. This was the collective decision of the 1st Convention of LRNA and was confirmed by the following conventions.

There are no straight paths in the real world and despite the best of intentions, the force of the mass movement and ingrained old habits sometimes pulls cadre off course. For example, when comrades become active in the mass movement they sometimes forget why they are there. The spontaneous movement is real. When the comrade finds him or herself in an organization fighting for a reform or a concession, they have to sincerely contribute to the cause. By doing so they are given organizational responsibilities they have to sincerely carry out. Sometimes, the comrades feel that carrying out these responsibilities is in contradiction to doing their work as LRNA members. AS LRNA members their task is to patiently explain the base of the injustice they are fighting, to identify and recruit those who take a revolutionary position in the struggle.

Under the daily pressure of the struggle, the comrade sometimes takes winning the struggle as their goal rather than implementing the program of LRNA. This loss of orientation is the greatest bloc in our growth and need be overcome quickly.

We are compelled to rely on the spontaneous movement in order to bring consciousness to it and to build LRNA. This is a difficult skill to master, yet it is the mark of a mature revolutionary.

We have done very well in developing collective decision, but that is not complete collectivity. Individual responsibility is the indispensable opposition to and antithesis to collective decisions. Individual responsibility is the concrete expression of the generalized collective will and there can be no collectivity without it.

There can be no such thing as collective responsibility. Once a decision is made, organization determines everything.

Organization is division of labor. This division of labor is the basis for individual responsibility. After the collective decision, The next step is a plan of work with responsibilities given each and every member of the collective. At this point, the individual responsibility of the chair becomes very important. That responsibility includes 1) seeing to it that agendas are prepared and the meeting is carried on in a business like atmosphere 2) Checking up on individual assignments from the collective and seeing to it that these assignments are carried out. In no sense is the chair the “leader.” Our SOP is everything to the collective, through the collective and from the collective.

Individual responsibility is more than simply accepting responsibility. It means carrying it out and reporting back to the collective. Our development has been held up and will be held up until we unite the two aspects of the dialectic, collective decisions and individual responsibilities.

How do we strengthen individual responsibilities? First, no comrade can belong to a collective and not have or accept an individual responsibility. Secondly, and more importantly, we must immediately begin the practice of the collective evaluating how the individual responsibilities were carried out. The antithesis to this is a self evaluation of responsibility. Such evaluation or criticism is not an aggressive weapon of attack or destruction. It is the act of comradely evaluation of work with the aim of strengthening not only the work, but the comrade who was responsible for that work.

A myriad of subjective excuses have prevented us from developing this necessary evaluation. The situation does not allow us any more maneuvering room. We must nail resistance to evaluation for what it is—a crude way to protect our bourgeois egos.

We cannot develop the individual comrade nor the collective without exposing the roots of error or weaknesses and helping overcome them through constantly evaluating our work.

There are times when evaluation becomes the basis for criticism. At all times both criticism and evaluation are used to “cure the illness and save the patient.” It is always necessary to direct criticism not at the comrade, but at the error and in this way keep the door closed to subjectivity.

Finally, we should start this practice at once. Time is short and the need for an organization of revolutionaries is growing daily.

